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Abstract 

The Kerala Model of Palliative Care (KMPC) is internationally recognized as a sustainable and 
innovative public health success. What sets the KMPC apart is its decentralized, community-
owned, and volunteer-driven framework. Guided by the principle of “care beyond cure,” its 
foundation is the Neighbourhood Network in Palliative Care (NNPC). This approach not only 
profoundly enhances patients’ quality of life and preserves dignity at the end of life, but it 
also leverages social capital—trust, reciprocity, and civic engagement—to ensure long-term 
sustainability. By shifting palliative care delivery from a specialized clinical service to a shared 
communal responsibility, the KMPC serves as a robust model for inclusive well-being and as 
a replicable strategy for states in India facing the growing challenges of chronic and terminal 
illness and growing elderly population. 
Keywords: Palliative Care, Kerala Model, Neighbourhood Network, Quality of Life, Dignity of Death, 

Social Capital, Communal Responsibility, Sustainability. 

Introduction 

Palliative care, defined by the World Health Organization (WHO), is a holistic approach aimed at 
improving the quality of life for patients and families confronting life-threatening illnesses by 
preventing and alleviating suffering. With an estimated 56.8 million people requiring palliative care 
annually, the global demand is immense. The WHO advocates this care as both an essential facet of 
universal health coverage and a fundamental human right. 

Yet, access to quality palliative care remains highly unequal. In India, the need is particularly urgent, 
with 5.5 million people requiring palliative care each year. However, fewer than 4% of the population 
receives these essential services, ranking India near the bottom for end-of-life care globally. This sharp 
disparity highlights a critical gap in national healthcare, against which the Kerala Model stands out as 
a vital, globally significant exception. 

The Kerala Model of Palliative Care 
The development of the KMPC began in the early 1990s, prompted by the realization that centralized 

medical systems were not meeting patients’ holistic needs. Pioneer organizations such as the Pain and 

Palliative Care Society (PPCS), Kozhikode, emphasized care of the person, not just the disease. This 

shift is embodied by the principle of “de-professionalization of compassion,” recognizing that while 

medical expertise is necessary for specific interventions, everyone has the capacity to care. 

Consequently, trained non-professional volunteers became central to the model. Around the turn of 
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 the millennium, the approach was formally integrated into Kerala’s primary healthcare system and 

began receiving steady funding from NGOs. 

The Neighborhood Network in Palliative Care (NNPC) 

At the core of KMPC’s operations is the NNPC, guided by the transformative idea of “care beyond cure.” 
As the primary functional unit, each NNPC consists of 20–50 volunteers concentrated in a small 
geographical area, ensuring that care remains continuous and hyper-local. The close social and physical 
proximity between caregivers and care recipients builds trust and reciprocity, elements often lacking 
in traditional institutional settings. This model directly addresses the “last mile” challenge in 
healthcare delivery. 

Structure and Function 

Component Description Role in Palliative Care 

Community 
Volunteers 

Residents (students, retirees, 
homemakers) volunteering time 

First responders, home visits, and 
support for non-medical needs 

Professional Team Small group of doctors and nurses 
anchoring home care 

Clinical expertise, symptom control, 
pain management, wound care 

Decentralized Unit Linked to Primary Health Centres 
(PHCs) or local palliative centers run by 
NGOs 

Physical accessibility, regular home 
visits 

Resource 
Mobilization 

Community organizations, volunteers, 
local fundraising, CSR funding 

Free and economically sustainable 
service (funds, goods, medicines) 

Psychological Impact 

 The KMPC’s outcomes reach far beyond symptom management. The reliable presence of 
NNPC volunteers counteracts isolation, abandonment, and existential distress—effects often 
accompanying terminal illness. Patients benefit from reduced anxiety and depression due to 
predictable support. Family caregivers, frequently under physical and emotional strain, receive respite, 
counseling, and material assistance, protecting their mental health and preventing burnout.  

Quality of Life and Mental Health: Patients report significantly reduced anxiety and depression due to 
predictable support. For family caregivers, often under intense physical and emotional strain, the 
network provides respite, counseling, and material support, thereby mitigating caregiver burnout and 
protecting their mental health. 

Dignity of Death: The model's emphasis on home-based care ensures that the patient dies in a familiar 
environment, surrounded by loved ones and community members. This communal embrace at the 
end of life restores the fundamental dignity of the individual, transforming the experience from a 
private, medical failure into a shared, human event. 

Social Capital and Sustainability 

 Mobilization of Social Capital: A vast, decentralized network of trained volunteers forms the 
backbone of the system. These volunteers, often neighbours, provide home-based care, emotional 
support, and social assistance (like fetching medicines or arranging rations). Perhaps the KMPC’s 
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 greatest achievement is its sustainability, directly stemming from its strategic leveraging of social 
capital. Kerala’s high literacy rates, democratic traditions, and robust civil society foster an 
environment where volunteers willingly invest time and effort—even for strangers—motivated by 
reciprocity and communal benefit.  

Principle of Communal Responsibility 

 Its core success lies in the principle of communal responsibility, where the burden of care for 
those with chronic and life-limiting illnesses is shifted away from exhausted families and overwhelmed 
hospitals onto the neighborhood itself.Integration with Local Self-Government Institutions 
(Panchayats) formalizes community ownership, providing reliable administrative and funding support. 
Here, the community is not just a beneficiary, but an owner and active manager, ensuring the 
program’s independence and durability beyond external grants or shifting political priorities. This 
structure elevates palliative care from a clinical service to a formalized communal responsibility. 

Implementing the Model in Other States 

 India confronts dual challenges that heighten the need for effective palliative care: 

Aging Population: Rapidly increasing numbers of elderly individuals (60+) are more prone to chronic, 
progressive, and life-limiting disease, demanding comfort- and quality-focused long-term care. 

Rising Non-Communicable Diseases (NCDs): The disease burden is shifting toward chronic, often 
incurable conditions such as cancer, end-stage organ failure, and neurological disorders, requiring 
comprehensive support from diagnosis onward. 

 Traditional institutionalized medical models cannot address these complexities cost-
effectively. In contrast, the KMPC’s volunteer-driven, low-cost approach offers feasible, universal 
access, especially for rural communities. By leveraging the Panchayati Raj structure, states can 
replicate Kerala’s model without creating new administrative frameworks. Such implementation also 
strengthens social cohesion and civic engagement, offering benefits that extend beyond health care 
alone. 
 

Conclusion 
 The Kerala Model of Palliative Care marks a profound transformation from traditional, 

hospital-centered healthcare toward a rights-based, community-driven public health movement. Its 

longevity and success are deeply rooted in the confluence of Social Capital and Sustainability, built 

upon vibrant community-based volunteer organizations. Supporting over 60% of the population in 

need—a feat unmatched in India—the KMPC exemplifies how communities can harness and manage 

their own resources, creating a system that is trustworthy, culturally appropriate, and financially 

sustainable. The 2008 Policy mandating LSGI involvement formalized and safeguarded this evolution. 

Persisting challenges include achieving consistent policy adherence, securing sufficient professional 

staff, and overcoming geographic and economic barriers. Future progress depends on fully integrating 

these community initiatives with government primary health centres, making care seamless and 

universally accessible. The Kerala experience provides a compelling blueprint for Indian states and 

other Low- and Middle-Income Countries grappling with chronic and life-limiting illnesses, offering 

lessons in sustainability, inclusivity, and community empowerment. 
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