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Abstract
This article explores the critical concept of resilient leadership and its associated psychological

attributes, essential for navigating turbulent environments characterized by political
upheaval, economic collapse, global pandemics, and social unrest. Traditional leadership
approaches are often insufficient in such crises, highlighting the need for leaders to
demonstrate adaptability, emotional intelligence, and unwavering purpose. Resilient
leadership integrates psychological robustness, social connectedness, and strategic
adaptability to effectively guide organizations through periods of disorientation. The study
delineates how resilience manifests in leadership behaviours by applying established
psychological and organizational frameworks, including the Adaptive Leadership Framework,
Transformational Leadership Theory, and Positive Psychology. The article presents case
studies of Jacinda Ardern and Kiran Mazumdar-Shaw to illustrate these principles. Jacinda
Ardern, former Prime Minister of New Zealand, exemplified high emotional intelligence,
empathy, and adaptive leadership in response to the Christchurch Mosque shootings and the
COVID-19 pandemic, earning global recognition for her composed and emotionally attuned
approach. Kiran Mazumdar-Shaw, founder of Biocon, demonstrates resilient leadership
through her pioneering efforts in the Indian biotech industry, overcoming initial scepticism
and adapting to address the COVID-19 crisis by developing testing kits and vaccine

collaborations
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Introduction

Periods of unrest challenge traditional leadership approaches, requiring leaders to demonstrate
adaptability, emotional intelligence, and an unwavering sense of purpose. During a crisis, organizations
often face rapidly changing circumstances that require quick adaptation and problem-solving. Leaders
who demonstrate calmness and strategic thinking help prevent panic and confusion, enabling teams
to focus on solutions rather than obstacles. Effective leadership also ensures that resources are
allocated efficiently, and priorities are clearly communicated, which is crucial when time and resources
are limited. Moreover, strong leaders foster collaboration and encourage open communication,
allowing for diverse perspectives and innovative ideas that can lead to better outcomes. Ultimately,
leadership during a crisis not only stabilizes the organization in the short term but also builds a culture
of resilience that prepares the organization to handle future challenges more effectively. The COVID-
19 pandemic, global protests, political polarization, and organizational upheavals have emphasized the
importance of resilient leadership—an approach that combines psychological robustness, social
connectedness, and strategic adaptability.

Resilient leadership is crucial in today’s fast-paced and often unpredictable business environment. The
ability to remain strong, adaptable, and positive in the face of adversity enables leaders to guide their
organizations through setbacks, crises, and continuous change. Resilient leaders inspire confidence by
demonstrating perseverance and emotional strength, helping their teams stay motivated and focused
despite challenges. Their capacity to learn from failures, quickly recover, and adjust strategies ensures
that organizations not only survive difficult times but emerge stronger and more competitive. In
essence, resilient leadership is the foundation for sustaining long-term growth, fostering innovation,
and maintaining stability amid uncertainty. Resilient leadership refers to the capacity to recover quickly
from adversity, maintain stability, and continue to lead with clarity and purpose amid disruption. It
involves an integration of emotional, cognitive, and behavioural capabilities that enable leaders to face
ambiguity without being paralyzed by it.

Traits of Resilient Leaders

Adaptability: They adjust quickly to changing circumstances.

Emotional strength: They manage stress and remain calm under pressure.
Vision: They keep a clear focus on long-term goals despite short-term setbacks.
Optimism: They maintain a hopeful and positive outlook.

Empathy: They support their teams and build trust.

Decisiveness: They make timely decisions even when data is incomplete.

Persistence: They don’t give up easily and keep pushing forward.

Theoretical Frameworks

Resilient leadership has emerged as a critical concept in contemporary organizational research,
particularly in the context of increasing uncertainty and frequent crises. Scholars define resilient
leadership as the capacity of leaders to adapt positively in the face of adversity, maintain focus, and
guide their organizations through turbulent times while fostering growth and development. According
to Ledesma (2014), resilient leaders exhibit traits such as optimism, self-efficacy, emotional
intelligence, and adaptability, which enable them to remain effective under pressure. These personal
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characteristics are complemented by external factors like supportive organizational cultures, access to
resources, and strong social networks, all of which play a significant role in strengthening a leader’s
resilience. Research by Yu, Wen, Smith, and Stokes (2022) highlights that resilient leadership not only
contributes to the individual well-being of leaders but also enhances employee engagement,
psychological safety, and team cohesion. Furthermore, resilient leadership has been positively linked
with organizational resilience, where businesses are better equipped to withstand disruptions and
recover quickly from setbacks. For instance, during the COVID-19 pandemic, leaders who displayed
resilience were instrumental in maintaining operational stability, preserving employee morale, and
innovating under pressure (Ramadhani, Sobandi, & Santoso, 2024). Studies have also emphasized that
resilient leadership can create a “trickle-down effect,” where followers model the adaptive behaviors
of their leaders, thereby cultivating a resilient organizational culture (Yu et al., 2022). However, gaps
remain in understanding the precise mechanisms through which resilient leadership influences
organizational outcomes, with scholars calling for more empirical research across diverse industries
and crisis contexts (Wen et al., 2024). Additionally, varying definitions and measurement approaches
complicate the synthesis of findings, suggesting the need for more standardized frameworks. Despite
these challenges, the existing literature consistently affirms the value of resilient leadership as a
strategic asset that enables organizations to navigate complexity, respond constructively to challenges,
and emerge stronger from adversity.

Psychological Attributes of Resilient Leaders

Emotional Intelligence (El)

El, defined by Goleman (1995), includes self-awareness, self-regulation, motivation, empathy, and
social skills.High El enables leaders to regulate their emotions and understand team needs, which is
crucial for maintaining trust and morale in high-stress environments.

Cognitive Flexibility

The ability to shift thinking and adapt strategies when facing new information or changing conditions.
During the COVID-19 pandemic, companies that shifted quickly to remote operations showcased
cognitively flexible leadership.

Optimism and Hope

Optimistic leaders maintain a forward-looking mindset, even when faced with significant setbacks.
Hope, as a goal-directed energy, reinforces perseverance. These attributes align with the Hope Theory
(Snyder, 2002) and Psychological Capital constructs.

Grit and Perseverance

Defined by Duckworth et al. as sustained passion and perseverance toward long-term goals, grit is a
core attribute of leaders who endure hardship without giving up.

Stress Tolerance and Recovery

Leaders must possess strong stress management skills and the ability to recover—this aligns with
concepts from Resilience Theory and Polyvagal Theory, which examine how individuals physiologically
and psychologically return to equilibrium. Resilience Theory in leadership is about how leaders bounce
back from tough times. It shows that good leaders stay calm, adapt to problems, and keep their team
motivated during challenges. Resilient leaders don’t just survive difficulties—they learn and grow from
them, helping their organizations stay strong.
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Polyvagal Theory explains how our body reacts to stress through the nervous system. For leaders, it
means understanding how to stay calm and create a safe environment for their team. When leaders
manage their own stress and make others feel safe, communication and teamwork improve, even in
difficult situations.

Key Competencies in Leading During Unrest

Competency Description Framework Connection
Visionary Thinking Creating clarity amidst chaos  Transformational Leadership
Emotional Regulation Managing anxiety, fear, anger Emotional Intelligence

Decision-Making Under Pressure Quick but measured responses Adaptive Leadership
Empathetic Communication Building psychological safety  Positive Psychology

Cultural Sensitivity Navigating diverse identities  Inclusive Leadership

Research Methodology

This study employs a qualitative case study approach to explore resilient leadership in organizational
settings. The case study method is selected for its strength in providing an in-depth understanding of
complex phenomena within their real-life context. By focusing on one or more specific organizations
or leadership scenarios, this approach allows the researcher to gather rich, detailed data through
multiple sources such as interviews, observations, and document analysis.

Data analysis follows a case approach, where collected information is coded and categorized to identify
patterns related to leadership resilience, coping strategies, and outcomes during crisis or change. The
case study method enables the researcher to capture the dynamic and context-dependent nature of
resilient leadership, offering practical insights that can inform leadership development and
organizational policies.

Case Studies
Jacinda Ardern

Former Prime Minister Ardern demonstrated high emotional intelligence, empathy, and adaptive
leadership in the aftermath of the Christchurch Mosque shootings and COVID-19, earning global
recognition for her composed yet emotionally attuned leadership. New Zealand’s Prime Minister has
shown resilience in handling crises like the Christchurch attacks and the COVID-19 pandemic, leading
with empathy and strength. Jacinda Ardern’s leadership during crises has been widely praised for its
resilience, empathy, and effectiveness. Here’s a detailed look with facts on how she handled key crises
during her time as New Zealand’s Prime Minister.

Jacinda Ardern’s leadership during crises has been widely praised for its resilience, empathy, and
effectiveness. Here’s a detailed look with facts on how she handled key crises during her time as New
Zealand’s Prime Minister. Jacinda Kate Laurell Ardern, born on July 26, 1980, in Hamilton, New Zealand,
is the country’s 40th Prime Minister and one of the youngest world leaders when she took office in
2017 at age 37. She studied politics and public relations at the University of Waikato and began her
political career working in the UK Cabinet Office before entering New Zealand’s Parliament in 2008.
Ardern quickly rose through the ranks of the Labour Party, becoming its leader just weeks before the

ISBN code : 978-93-83302-78-9 Page| 4



-
sdmimd
Shri Dharmasthala Manjunatheshwara Institute for Management Development, Mysuru, India

3" International Leadership Conference on Leading in a Disrupted World: Reimagining
Leadership for Complexity, Sustainability, and Human-Centric Innovation - September 19, 2025

2017 election, and subsequently becoming Prime Minister. Known for her empathetic and inclusive
leadership style, she made history as the first New Zealand PM to give birth while in office, welcoming
her daughter Neve in 2018.

Interesting Facts about Jacinda Ardern

Youngest Female Leader: When she became PM, she was the youngest female head of government
globally.

First PM to Give Birth in Office: She gave birth to her daughter, Neve Te Aroha Ardern Gayford, in June
2018, making her the second world leader to have a baby while in office (after Pakistan’s Benazir
Bhutto).

Social media: Ardern uses social media to connect directly with citizens, often sharing personal
moments and clear explanations of government policies.

Crisis Leadership: Gained international praise for her handling of the Christchurch attacks and COVID-
19 pandemic.

Hobbies: Enjoys running and hiking; often shares photos of nature and New Zealand’s landscapes.

Advocate for Climate Change: Her government declared a climate emergency and committed New
Zealand to a net-zero carbon emissions target by 2050.

Books: Authored a children’s book called “Dreams in a Time of Change” focused on hope and resilience
for kids

Kiran Mazumdar-Shaw

Kiran Mazumdar-Shaw is a stellar example of resilient leadership in the Indian biotech and
pharmaceutical industry. When Kiran Mazumdar-Shaw started Biocon in a garage in Bangalore,
biotechnology was almost non-existent in India, and she faced strong scepticism as a woman
entrepreneur in a male-dominated field. Biocon, under her guidance, swiftly shifted efforts to address
the COVID-19 crisis by developing affordable testing kits and working on vaccine production
collaborations.

Starting Biocon (1978): When Kiran Mazumdar-Shaw started Biocon in a garage in Bangalore,
biotechnology was almost non-existent in India, and she faced strong scepticism as a woman
entrepreneur in a male-dominated field. Banks and investors were reluctant to finance a biotech
startup run by a woman with limited scientific backing. She persevered by convincing a local bank to
give her a small loan and worked tirelessly to grow the company. Biotech being a new sector in India
meant little regulatory clarity. Kiran navigated unclear policies and infrastructure challenges to develop
biopharmaceutical products.

Innovation and Affordable Healthcare

During the 2000s, Biocon focused on developing affordable biosimilars (generic versions of expensive
biologic drugs). This was both a scientific and commercial challenge but crucial for expanding access
to life-saving medicines in India and globally.

Kiran’s resilience was evident as Biocon became a leader in insulin and cancer drug manufacturing,
despite stiff global competition and patent challenges.

ISBN code : 978-93-83302-78-9 Page| 5



-
sdmimd
Shri Dharmasthala Manjunatheshwara Institute for Management Development, Mysuru, India

3" International Leadership Conference on Leading in a Disrupted World: Reimagining
Leadership for Complexity, Sustainability, and Human-Centric Innovation - September 19, 2025

Responding to COVID-19 Pandemic (2020-2021)

Biocon, under her guidance, swiftly shifted efforts to address the COVID-19 crisis by developing
affordable testing kits and working on vaccine production collaborations.

The company also ramped up production of critical biologics used in treating COVID-19 patients,
showecasing agility and a commitment to public health during a global emergency. She has received
numerous awards, including the Padma Shri and Padma Bhushan from the Indian government,
acknowledging her contributions to science and industry.

Interesting Facts

Advocacy for Women in STEM: A strong advocate for gender equality, Kiran has been instrumental in
promoting women in science and technology fields, both in India and internationally

Philanthropy: In memory of her late husband, John Shaw, Kiran donated 16 significant Scottish
paintings to Renfrewshire’s civic collection. Additionally, she contributed $7.5 million to the University
of Glasgow for a research centre and an endowed chair in precision oncology

Global Influence: Kiran has been featured in TIME magazine's "100 Most Influential People in the
World" and was listed among Forbes' "100 Most Powerful Women"

Educational Background: She holds a bachelor’s degree in Zoology from Bangalore University and a
master’s degree in Brewing from the University of Ballarat, Australia

Civic Engagement: Beyond her business endeavours, Kiran is actively involved in urban reform
initiatives in Bengaluru, partnering with organizations to improve city infrastructure and governance

Conclusion

Resilient leadership is not merely about enduring hardship; it is about transforming it into an
opportunity for learning and renewal. Leaders who embody resilience possess a nuanced
understanding of themselves and others, psychological robustness, and the strategic vision to guide
their organizations through turbulent times. As unrest and complexity become defining features of the
21st century, cultivating these capacities is not optional but essential.

References

Bass, B. M., & Avolio, B. J. (1994). Improving organizational effectiveness through transformational
leadership.

Goleman, D. (1995). Emotional Intelligence.
Heifetz, R. A., & Linsky, M. (2002). Leadership on the Line.

Luthans, F., Youssef, C. M., & Avolio, B. J. (2007). Psychological Capital: Developing the Human
Competitive Edge.

Snyder, C. R. (2002). Hope Theory: Rainbows in the Mind.

Duckworth, A. L., Peterson, C., Matthews, M. D., & Kelly, D. R. (2007). Grit: Perseverance and Passion
for Long-Term Goals.

BBC News. (2017, January 26). Jacinda Ardern: New Zealand’s youngest prime minister.
https://www.bbc.com/news/world-asia-40503823

The Guardian. (2018, June 21). Jacinda Ardern gives birth to baby girl
https://www.theguardian.com/world/2018/jun/21/jacinda-ardern-birth-baby-girl-neve

ISBN code : 978-93-83302-78-9 Page| 6


https://www.bbc.com/news/world-asia-40503823
https://www.theguardian.com/world/2018/jun/21/jacinda-ardern-birth-baby-girl-neve

~
sdmimd
Shri Dharmasthala Manjunatheshwara Institute for Management Development, Mysuru, India
3" International Leadership Conference on Leading in a Disrupted World: Reimagining
Leadership for Complexity, Sustainability, and Human-Centric Innovation - September 19, 2025

Forbes. (2020, November 9). Jacinda Ardern: How social media shaped New Zealand’s prime minister.
https://www.forbes.com/sites/davidnikel/2020/11/09/jacinda-ardern-how-social-media-shaped-
new-zealands-prime-minister

CNN. (2020, April 20). Jacinda Ardern's leadership praised after Christchurch shooting and coronavirus.
https://edition.cnn.com/2020/04/20/asia/jacinda-ardern-leadership-intl-hnk/index.html

Stuff.co.nz. (2019, December 16). Prime Minister Jacinda Ardern’s love for the outdoors.
https://www.stuff.co.nz/national/politics/112677502/prime-minister-jacinda-arderns-love-for-the-
outdoors

New Zealand Government. (2019, December 2). New Zealand declares climate emergency.
https://www.beehive.govt.nz/release/new-zealand-declares-climate-emergency

Stuff.co.nz. (2020, December 8). Jacinda Ardern publishes children’s book about hope and change.
https://www.stuff.co.nz/national/politics/300120044/jacinda-ardern-publishes-childrens-book-
about-hope-and-change

The Times. (2023, June 30). https://www.thetimes.co.uk/article/indian-billionaire-donates-scottish-
paintings-in-memory-of-husband-65vrrt6kl

Science History Institute. (n.d.). https://www.sciencehistory.org/education/scientific-
biographies/kiran-mazumdar-shaw

Britannica, T. Editors of Encyclopaedia. (2024). Kiran Mazumdar-Shaw. Encyclopedia Britannica.
https://www.britannica.com/biography/Kiran-Mazumdar-Shaw

ISBN code : 978-93-83302-78-9 Page|7


https://www.stuff.co.nz/national/politics/300120044/jacinda-ardern-publishes-childrens-book-about-hope-and-change
https://www.stuff.co.nz/national/politics/300120044/jacinda-ardern-publishes-childrens-book-about-hope-and-change

-
sdmimd
Shri Dharmasthala Manjunatheshwara Institute for Management Development, Mysuru, India

3" International Leadership Conference on Leading in a Disrupted World: Reimagining
Leadership for Complexity, Sustainability, and Human-Centric Innovation - September 19, 2025

ISBN code : 978-93-83302-78-9 Page| 8



