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Chapter 4

Findings and Recommendations of the

Applied Research

“Education is the best option to eliminate poverty. Education must be life sustaining education

(Jeevan Shikshana)”.

                    - Heggade
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Findings and Recommendations of
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Findings of the Applied Research

Aspirations

As stated in the Chapter 3, Rubans wanted to speak

good and fluent English, become proficient in handling

computers, hold managerial positions in large

companies or run their own companies, own a house

and a vehicle, have status in the society where people

look up to them and dress up in smart looking clothes.

Attraction of the cities

Most of the Rubans want to move to the cities. When

asked why, it was stated that a life in the cities was desired

only to have new experiences and face new challenges

which would polish them into more rounded personalities.

However, when debated about the better quality of life

in cities compared to that of villages, many fiercely tried

to claim that village life was better than that of the city.

The reason behind the stress with which both of the

contradictory views were stated could possibly mean

that the rural population desires for the facilities and

opportunities of cities to be present in villages.

Analysis

The important conclusion we can arrive at from the above

is that given an opportunity to meet their aspiration,

many Rubans would stay back in the villages and this

would be long standing solution to the problem of

migration and rural areas being deprived of young talent.

One way of reaching this is through training and

providing opportunities through newer business models.

 Rural India is undergoing a phase of transformation.

Banking facilities in rural India is bound to rise. The

government has started to take initiatives in encouraging

rural entrepreneurship to make the enterprising rural

youth self-sufficient. There is a growing penetration of

telecom services in rural India, which only brings the

promise of even better standards of communication in

rural India. The income of rural India is also rising. Most

significantly, the new age rural youth are willing to learn

and experiment and desires for a better quality of life.

These are positive indicators which bring the promise

of opening up of large markets in the rural sector. The

next phase of growth for many companies could be

driven by rural consumption.

There are concerns too. The ever rising exodus of rural

people migrating to cities is a major concern. The cities

today are under immense stress due to depleting

resources and population growth. The situation is

compounded by many companies which hire cheap

labour forces from the villages. The rural youth who

come to the cities for a job, often find themselves

trapped between a city life which is becoming more

difficult with every passing day and the hurting of pride

on the event of going back to his village. The frustrations

sometimes result in crime. Non availability of agricultural

labour due to rural migration to cities has also begun

to manifest itself as a major problem.

Finally, there is the role of media. Media is a very

powerful tool which can affect the way of thinking of an

individual. Unfortunately, the role of media today has

manifested itself more in the form of misplaced

aspirations rather than truly improving life standards

by giving priority to the right things. Unfortunately, today

quality of life is defined by the ownership of electronic

gadgets, vehicles, fashionable clothing, entertainment

etc. Importance is not given to truly life improving things

like clean water supply, standards of hygiene, nutritious

food etc. This is truly disturbing; especially when the

rural masses have gradually started gaining the capacity

to improve their lives through rising incomes.

Suggestions

Training programme:

Although, it cannot be expected that the trainees of HHH

will start speaking highly polished English just after a

couple of months of training, the standard of English

achieved under the current training programme, can be

certainly improved. The standard of English which was

found to be spoken by the trainees appeared to be a

little crude. It was observed that the classes were

delivered in the lecture fashion. Although there were

several other activity oriented teaching sessions, they

did not feel adequate. We must understand that
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proficiency in a particular language cannot be attained

without adequate spoken practice. This is where the

current training programme felt lacking. The programme

must include activities which involve a lot of verbal

communication.

It is suggested that the current training programme is

made more interactive and group task/activity oriented.

There must be mock activities which stimulate real life

job challenges. The objective is to develop interpersonal

skills in the trainees and foster team spirit among them.

The following activities are suggested to be included in

the curriculum-

••••• Problem solving and creativity: The objective of

this activity is to explain the need for developing

problem solving skills, to narrate the process involved

in problem solving and to discuss the importance of

creativity. Begin the session informally by asking them

to define and enlist the types of problems they have

encountered in life. After this, ask them about the

methods adopted by them to solve the problems

encountered. Explain how problems are inevitable in

our life.

• Explain the process of problem solving with the help

of examples such as stories from Indian mythology

or those of great Indians. To illustrate that creativity

is often the process of being able to look at a

problem from many different angles, stories of Akbar

and Birbal can be used.

• Now ask the participants as to what types of

problems that they would face in their job life and

could be the methods adopted to solve them.

• The activity can be ended with a puzzles

solving session where the trainees will be divide

into groups and puzzles will be read out to

them. After each puzzle being read out, five minutes

must be allotted to the teams to solve the

puzzle. The teams must write the solution on a piece

of paper and give to the trainee if the puzzle is solved

within the give time. The team which solves the

puzzle first will be awarded points and a member

from the team will be asked to explain the solution

to the puzzle.

• Another activity is to divide the trainees into groups

and allot them fifteen minutes to prepare a skit on a

given topic. The skit has to be performed in front of

all the trainees and must not exceed two minutes.

• Tower Building exercise: The objective of this activity

is to explain & articulate the role of self-confidence

in performing any activity, develop a belief in the

trainee’s own ability to complete a given task/ face a

challenge without depending upon external

assistance and explain the process of building self-

confidence. This is a simulation exercise followed by

interaction, discussions and analysis.

• Firstly, arouse the interest of the participants for

playing the game of tower building. Administer the

game as per the details provided here. Three trainees

are selected and are given the roles of Proprietor,

Supervisor and Worker. The worker is blind-folded

and asked to build a tower, using the left hand. The

roles of the three are made clear in the beginning.

The proprietor and supervisor are not allowed to

assist the worker physically, but they can discuss,

encourage or advise the worker. Others in the group

are asked to observe and rate the proprietor and

supervisor for their helping and encouraging role in

the game.

• Analyse the game experience by noting the

observations, asking questions about the level of

coordination, noting the responses and probing

deeply to bring out the following aspects:

Ø Decision making and goal setting by assessing ones

resources and strengths

Ø Planning and scanning the environment

Ø Impact of expectation on the performance

Ø Role of help and encouragement in performance

Ø Dependency on support of others

Ø Confidence in one’s own abilities

Ø Developing self confidence

Ask the participants to sum up the learning from the

game.
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• Debate on current affairs: This can be done as a

half an hour exercise daily at the beginning of the

day. This activity will serve the dual purpose of building

the habit of reading newspapers and improving

spoken English skills through debating. The class can

be divided into two opposite groups first. The activity

can be started by spending 15 minutes on quizzing,

where a team poses a question to the opposite team

from the current affairs. Every question, which goes

unanswered, will fetch points to the team who posed

the question. The trainer needs to ensure that the

questions asked are logical and relevant. The second

half (15 minutes) can be spent by debating over a

topic chosen from the current affairs.

• Role-plays: A role-playing exercise normally involves

the trainer, or sometimes the group, designing a

simple script about a situation the participant may

find themselves in. It is then a matter of getting some

of the group members to act out the situation in

identified positions, using previous experience, new

knowledge or skills they have acquired, or other

methods they would like to try under controlled

conditions.

• The participants must be allowed to do most of the

work, because this will give them the commitment to

follow the role-play through. It is essential that a

debriefing be held as soon as the role-play exercise

is finished. This gives everyone feedback on the

process and highlights important points or issues

raised by the group (Kroehnert, Basic Training for

Trainers, 2004).

• The developers of the training programmes are

encouraged to look into the model of Rural Self

Employment Training Institutes (RSETI), a government

of India initiative. The RSETI programme is modelled

after the Rural Development and Self Employment

Training Institutes (RUDSETI). The RUDSETI owe its

origin to a long felt need to harness human resources

that found employment scarce due to limited

availability of jobs in both the public and the private

sector. Sri Dharmasthala Manjunatheshwara

Education Trust, Syndicate Bank and Canara Bank

joined together and pooled in their resources and

time to start the first such initiative at Ujire in 1982

(National Institute of Rural Development).  The

curriculum which was in use for last many years by

RUDSET Institutes was improvised with the joint

efforts of the RUDSETI, Central Secretariat, Ujire,

National Institute of Rural Development (NIRD),

Hyderabad, National Academy of RUDSETI, Bengaluru

and Bankers’ Institute of Rural Development (BIRD),

Lucknow with inputs from experts and successful

entrepreneurs.

Way forward

The work described in this book is a work in progress

and allows for research into various aspects of

Rubanomics.  Some of the areas of research are:

1. Skill Development Programmes and Aspiration

Quotient of a Job

2. Developing model for Applied Education

3. Financial performance in micro, small and medium

sized rural companies

4. Framework to identify and measure effectiveness of

various marketing tool for all the sectors for rural

area

5. Rural Tourism

6. Measure brand awareness and analyse brand loyalty

pattern in rural consumers for different sectors

7. Identify various rural products which have potential

national/international market and standardize its

quality

8. Study accessibility and perception about microcredit.

For a more holistic approach encouraging of schools

such as “Ratna Manasa” at Ujire, near Dharmasthala,

wherein high school students are not only given formal

education but taught dignity of labour by making

them work in garden and Goshalas, will go a long

way in helping Rubans find their roots in their

own villages. A study of impact of Ratna Manasa on

Rubans is on the way.

Rubanomics is in nascent stage and perhaps with time

and further research, body of knowledge will develop.

Let us look forward to that time.
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ANNEXURES

(The questionnaires to follow were used as guiding

questions and the interviews were video graphed.  Thus,

the traditional methods of “analysis” of data were neither

envisaged nor implemented.  Please See Chapter 3 for

details of methodology)

Annexure 1-Trainers:

General questions:

• Where are you from? Your education? Was your

education in English?

• How long you have been working for Head-Held-

High (HHH)?

• How did you come to know about it?

• How many batches they have trained till now?

• What was the motivation behind being associated

with HHH?

• What challenges did they face with the trainees and

with rural life?

Ø What are the problems which they face during

training the trainees?

Ø How do you recruit trainees? What challenges they

face while recruiting trainees?

Ø Challenges faced with the family of the trainees? How

were they convinced?

Ø Any other challenges that they faced? Personal/

professional. If yes, what?

• What is their perception about the trainees?

Ø How they react to the training? (Some might be sitting

in a class for the first time, some might find it totally

different from earlier learning experience)

Ø What are the problems they face? (Shyness, low

confidence, aggressive/hostile nature, mingling with

opposite gender)

Ø How changes come in their personality during the

course of training?( confidence, attitude, willingness

to learn, grasping power, brilliance)
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Ø When they come for the training what are they looking

for? (more income, social status, way to city life)

Anything else?

Ø Are the trainees satisfied with the training? After it?

Why/why not? Is there a feedback given by trainees?

Ø What do the trainees want to do in the future?

Ø What are the expectations of the family of the trainees

with the training?

Research objective:  Understand how far the current

plans of HHH are in line with the expectations of the

trainees

• How effective are the training methods?

Ø Tell us something about the training

Ø Methodology (month wise plan)

Ø How do you teach? How do trainees cope up with

the lot of new information?

Ø Good part?

Ø How is internet and computer introduced? What

purpose they use net for?

Ø Loopholes(according to them) if yes,

Ø What are their suggestions for the improvement?

Ø Did they undergo training? Tell about the training

process (duration, month/week wise plan)

Ø Do they have an experience in training? (before

joining) If yes, was there any unlearning?

Ø How effective was the training for trainers? (ease with

which they could train, impart knowledge and skill to

trainees)

Ø Was there any on the job learning?

Ø Do they find the training process help the trainees

meet their objectives/expectations? Why? How? Why

not?

Ø Was there a training manual? Was it useful?

Ø Is there a feedback system given by trainees? Is it

necessary?

• Is there a match between talent created and talent

expected?

Concluding questions:

• Does the trainer want to make a future in this field?

Why? Why not? What future plans do they have?

• One memorable experience/heart touching

experience/life changing experience

Annexure 2 - Trainees:

General questions:

• Background

Ø Where are they from? Educational background?

Medium of education?

• How was the general experience of the HHH training

program? (overview i.e.,  level of comfort, how well

they understand the lessons, pressure/stress, growth

of awareness, changes in thinking process/

aspirations)

Ø What are their feelings about the training?

• What are the reasons behind joining HHH (self-

motivated or motivated by others)

Ø Who/what convinced them to join HHH? (Staff/friends/

family/peer already received training) How?

Ø How did they come to know about HHH?

Ø What they expect at the end of the training?

Ø Was it the prospect of better income, status

and English and computer literacy or the urge

to learn?

Ø What changes do they see in themselves at the end

of the training? (Show pictures)

• How was the life before and after enlisting in HHH

Ø What were they doing before joining HHH?

Ø Before and after in terms of:

v Confidence

v Knowledge

v Changes in thinking
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v Employability

v Attitude

v Self esteem

Research Objective: Understand how the trainees

(Rubans) can develop themselves to meet their

aspirations

• What are the challenges faced before and after joining

HHH

Ø Challenges faced by them in HHH?

Ø What is easier life after joining or before that?

Ø Was there resistance from the family?

Ø If yes, why? Regarding what?

Ø Was money a problem?

Ø Difficulty in understanding the lessons (how often)

Ø Shyness in asking doubts

Ø Inferiority complex if any

Research Objective:  Understand how far the current

plans of HHH are in line with the expectations of the

trainees

• How have they benefitted from the programme? Has

it been a life changing experience?

Ø Have they benefitted from the programme?

Ø If yes, how? If no, why?

Ø Are they able to go in front of people now and talk

to them?

Ø What is leadership according to them

Ø What is teamwork according to them

• What kind of personality development/skill

development has occurred? (impact)

• Do they think they are better employable now? Do

they have entrepreneurial aspirations?

Research Objective:  Propose how the programme of

HHH needs to be developed and what changes are

required in the current programme structure  (in terms

of marketing the programme)

• Exposure to media (Understanding the best media

mix to reach perspective students)

Ø Did they watch TV? Which channels?

Ø Did they listen to radio? FM?

Ø Did they go through newspapers and magazines?

Which?

Ø Did they surf the internet? Which websites?

Research Objective:  Help the corporates understand

the potential available with the rural masses which can

be harnessed

• Is there brand awareness?

• Is there brand preference?

• Is there brand loyalty?

• Has the training in HHH changed brand preference?

• Are they aware of online shopping? What do they

think about it?

• Do they have a bank account? Do they think it is

necessary? Why? Why not?

• Are they aware of credit card/debit card? What do

they thing is its importance?

Concluding questions:

• What was the impact on the trainee and on the family/

friends of the trainee?

Annexure 3 - Small and Medium Enterprises (SMEs)
and rural entrepreneurs:

General questions:

• Why they started with the business? (inspiration,

cause, knowledge of opportunity available)

Ø What is their business?

Ø What is it all about?
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Ø How they came to know about this business?

Ø How did they start it?

Ø Why did they start it?

Ø When did they start it?

Ø Who all are there to help them out?

Ø Why this business only? Why not something else?

Ø What was the inspiration behind starting?

Ø Did he identify any circumstance / opportunity that

favoured his business?

Ø What are the opportunities they saw in this business?

• How logistics is managed? How day to day business

transactions are carried out? What are the points of

sale?

Ø How they take care of their supply chain? How do

you get your daily needs?

Ø What are the points of sale?

Research Objective:  Understand the requirements of

Rural Entrepreneurs to understand what kind of help is

required by them

• How the experience has been so far?

(Difficulties faced to start, loan/money/capital,

support from family / friends / neighbours /

associations / government)

Ø What are the difficulties that they had faced before

starting the business? Like loan, money, capital, place,

manpower, raw material.

Ø From where did they get capital for starting the

business?

Ø What was their initial investment?

Ø Did they receive any help from the government or

other associations? Are they aware of any source of

help?

• What is there annual turnover? Any cycles observed

in turnover?

Ø Profits they are able to make monthly/yearly?

Ø How do they manage their profits?

Ø Any downfall witnessed in past years? If yes, What

do they think is the reason for downfall?

Ø During what time of the year the sales are at

peak? Any particular time when the profits are

high? If yes, then what is the reason behind it,

according to them?

• In future how they want to see their business? (size,

turnover, diversification, reach)

Ø How do they want to see their business in future?

Ø Do they have any plans of expansion? If yes, ask

below given questions…

Ø What are those?

Ø How do they plan to implement it?

Ø By how much they think their turnover will increase

by doing this?

Ø What will their reach be after expansions?

• What are the changes they want to bring in their

business?

Ø What other changes they are planning to bring in?

Ø Why?

Ø What made them think about those changes?

Research Objective:  Gauge the level of comfort with

ever changing technology

• Do they know to handle a computer?

• Do they have the knowledge of handling software

that could help in accounting or any other business

related activities?

• Do they browse the internet?

• Are they a part of Social Media?

• How they stay abreast of happenings around the

world?
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Research Objective:  Identify the support required so

that they are equipped and skilled enough to pursue

their aspirations

• What are the challenges faced?

Ø What are the challenges they have faced in the past?

Ø What is the reason(according  to them)

Ø Were they able to overcome it? How? (if at all)

Ø What are the challenges they are facing right now?

Ø If yes, what are those?

Ø What are the difficulties in overcoming the challenge?

Ø Are they able to find a solution for it? If yes, what?

Ø Has it been beneficial?

• What kind of support, if required, are they looking

for?

Ø Are they looking for any sort of support?

Ø If yes, why do they think they want support?

Ø In what way?

Ø If any organization like HHH is willing to help them

will they opt for it?

Ø Will they pay for service?

Ø If yes, how much are they willing to pay for it?

Research Objective:  Understanding the best media mix

to reach the entrepreneurs

• What type of advertisements do they come across

the most? (Audio: Radio FM, Print: Newspapers,

Magazines, Posters, Hoardings, ) Banners, Video:

Television (Local stations, Regional stations, National

stations, International stations), Online)

Research Objective:  Understanding the media mix which

can be effective to reach the rural masses

• How do they market/advertise their products or

services? Is it effective?

Research Objective:  Data to be used by corporates

• Are they aware of the Bottom of the Pyramid markets

which are not accessible or hardly accessible to the

corporates? Do they have access to such markets?

(Eg. A remote market or a weekly haat which is not

well connected)

• Do they find a difference between city and rural

market? What are the distinct features of a rural

market?

Concluding questions:

• Do they know about Head Held High?

v Are they aware of HHH? If yes, how?

v Do they have any contact in HHH?

v Do they already know about Village Entrepreneurship

Forum (VEF)? If no, detail them about it and go to

the next question if yes straight to the next question?

Explanation: HHH conducts a program called as VEF.

In that we provide support to all people like u. To do

your business, we help by providing all kind of help

and skills required.

v What do they think about it?

v Do they think it’s a good thing?

v Will they opt for any help if offered?

• One major achievement and failure/good or bad

experience

• What is special about their business or what is their

differentiator?

Annexure 4 - Corporate

1. Manpower

Ø How do you perceive rural India as a source of

manpower?

Ø What are the concerns in terms of employability?

Views on rural skill and talent?

Ø How can they be addressed?
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2. Communication revolution

Ø How do you think the villages have changed

after the communication revolution in terms

of aspirations?

3. BoP markets

Ø Are they aware of Bottom of Pyramid markets? Do

they consider it to be attractive?

Ø Do you consider it to be stable?

Ø Do you plan to reach them? Why? Why not?

Ø Do you think rural entrepreneurs can help you in

facilitating your reach to these markets?

Ø Are the rural masses aware of the various brands?

Do they favour branded goods?

Ø Has there been any change in their demand for

branded goods in recent times?

Ø What are the challenges faced in selling branded

goods to rural masses?

4. Rural Innovations

Ø Are they aware of Rural Innovations? Do they feel

that rural innovations often come up with cheap and

effective solutions?

Ø Can the corporates capitalise on it? Do they try to

keep a track of it?

5. Rural Entrepreneurs

Ø What are their views about the role of rural

entrepreneurs contributing to the growth of

India?

Ø What are their views on the job opportunities created

by them?

6. ERP

Ø Do they think ERP must be used by SMEs?

Ø Is there a considerable market for ERP solution

providers among SMEs?

Ø What is stopping SMEs from using ERP?

7. Competition from China

Ø Do they think competition from China has an effect

on Rural entrepreneurs and SMEs?

Ø Which sectors are affected the most? Is it good or

bad?

8. Labour Problem

Ø Labour problem is a major issue for many SMEs.

Does the corporates face similar problems? How they

handle it?

Ø Can any of their practices in handling labour problems

be adapted by the SMEs?

9. Consultancy model

Ø Are they aware of SMEs or rural entrepreneurs who

take advantage of any consultancy?

Ø Is it a popular option among SMEs and rural

entrepreneurs?

Ø Is providing consultancy to rural entrepreneurs and

SMEs a completely different ball game?

Ø What changes would they suggest to a consultancy

which had provided their service to only corporates/

urban business till now?

10.Role of Government

Ø In their opinion, how could the government could

help the SMEs and rural entrepreneurs? How does

the rising price of energy affect rural entrepreneurs

and SMEs?

Ø What can the government do to help rural

entrepreneurs working in places where there the

supply of electricity is highly limited?

Ø Should the government intervene to help by

providing allowances or subsidies?

Ø Must the government intervene to lower the rate of

interest for repaying loans to boost lending by

banks?

11.FDI in Retail

Ø How do they feel the government’s decision to allow

51% FDI in retail will help or challenge rural

entrepreneurs and SMEs?
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12.Market Potential

Ø What is the scope for the growth of the BPO sector

in India? Views on rural BPO.

Ø Can using human resources from rural India sustain

the growth of this sector?

Ø Will there be growth in the manufacturing sector if it

is provided with a steady supply of skilled manpower?

If yes, what role can an organization like HHH play in

this?

13.Food FMCG

Ø Every human seeks variety. The poor find it difficult

to live to subsidised food grains every day. Have

they ever considered manufacturing nutritious food,

available in small packets, which will be tasty, cheap,

fulfilling with different exciting flavours for the poor?

14.Microfinance

Ø What are the risks of offering loans to rural

entrepreneurs? How do they collect data or do a

background check before giving a loan? What is the

profile of loan takers?

Annexure 5 - Faculty members of SDMIMD

Dr. Mihir Mahapatra (Economics):

Ø HHH is trying to create opportunities for the Rubans.

Do you think that when a Ruban sees the next Ruban

meet his aspirations due to the opportunities created,

he will also strive to meet his aspirations by taking

advantage of the opportunities? Could this start a

chain reaction which will result in the up-liftment of

that locality?

Ø There is ample entrepreneurial spirit in India. What

do you think will be the impact of offering training to

the entrepreneurs like computer literacy, web surfing

and communication skills coupled with facilities like

networking and building of market contacts?

Dr. Nilanjan Sengupta (Human Resource
Management):

Ø How can rural manpower be trained to become

employable and then harnessed by the corporates

as a source of skilled labour?

Ø How can we motivate talented urban human resources

to go and serve in rural India?

Dr. M.R. Suresh (Market Research):

Ø Will the AADHAR card program coupled with the

spread of education in rural India throw open the

rural market to corporates?

Ø What is the role of rural marketing in the changing

of the rural aspirations?

Ø What are the important factors which need to be

considered by a consultancy to provide its services

in the rural sector?

Ø What is your opinion on the level of brand awareness

and brand loyalty among the rural masses? Does

lower price often win over branded goods?

Dr. R. Jagadeesh (Operations):

Ø How could the decision to procure 30% of sources

from local manufacturers, under FDI in retail, help

rural entrepreneurs and SMEs?

Ø What are the positive impacts of the latest Union

Budget on rural entrepreneurs and SMEs?




