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Rubanomics

Chapter 1

Introduction
Applied Research in Rubanomics

“Research is formalised curiosity. It is poking and prying with a purpose”

- Zora Neal Hurston
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Rubanomics

Chapter 1 : Introduction

Applied Research in Rubanomics

Opening Case: “Ramesh employable
hogaya!!”

Ramesh was born on 1st June 1987 in a remote

village Kothigudda, Devadurga Taluk of Raichur district.

He never went to school (Ballid, 2010).  His occupation

was grazing buffaloes.  Yet, at the age of 20 years,

trained by Held-Held-High, learnt to speak English in a

manner that put graduates to shame and basic computer

and business skills, and with these, he is able to take

challenge that he would have found impossible to meet

five years back and is presently working as AutoCAD

operator digitising revenue maps in Samuha, an NGO

(Venkatasingh, 2013).

Figure 1: Ramesh Before and After Training,

Photo Courtesy: Ramesh Ballid and Head-Held-High

Genesis of this Applied Research

As can be seen from the opening case, a youth grazing

buffaloes in a far-flung village can one day hope to be

engaged fruitfully.  This has been possible as the twenty

first century has been the century of “connectivity” aided

by strides in mobile telecommunication and the spread

of the ubiquitous internet.  This has affected the

aspiration levels of the rural youth.

Are there enough opportunities to cater to the needs

of the aspiring rural youth? There are opportunities in

various fields of economic activities such as agriculture,

Small Scale Enterprises, retail, and Business Process

Outsourcing (BPO) in the rural areas.  As an illustration,

the National Skill Development Corporation estimates

that by the year 2022, India’s BPO sector will create 3.8

million additional jobs and many more additional jobs

to be created in the service sector alone.  Many of the

Information Technology (IT) ventures are showing

interest in setting up BPOs in semi urban areas to reap

the benefit of lower cost.  This is where initiatives of

organisations like the “Head-Held-High” (HHH) come into

picture. HHH’s vision is to get two million rural youth

ready for economic participation in the services growth

story, including the rural BPOs, over the next 10 years

(Head Held High, 2013).

In order to study this issue, HHH intends to assess

aspiration of the rural youth, study the journey of the

entrepreneurs, both budding and operating, find out

the skill and talent gap between what is needed and

what is available, and impart the required training and

mentoring.

A concept that has been initiated by HHH to study and

facilitate provision of jobs to the Rubans is termed

“Rubanomics”.  Rubanomics is a construct to understand

the economics as applied to “Rural-Urban” (and thus

the term “Ruban”) and define newer business models

for their economic prosperity (Padaki, 2013).  The concept

of Rubanomics will be explained in detail in Chapter 2,

“Understanding Rubanomics”.  In furtherance of this

study, and to take up research into Rubanomics, HHH

wants to set up an “Institute of Rubanomics” and centres

at various places in Karnataka, to begin with.  Once the

system plays out pan-India, HHH has an ambition of

taking the initiative on a global scale.

Given the legacy of Sree Kshethra Dharmasthala’s  in

entrepreneurship development (notably through

initiatives such as Rural Development and Self

Employment Training Institute (RUDSETi)), HHH has

approached Sree Dharmasthala Manjunatheshwara

Institute for Management Development (SDMIMD),

Mysore for a possible association with them in carrying

out an Applied Research on “Rubanomics”.  HHH is

desirous of setting up a centre at Mysore under the

aegies of SDMIMD.  This aspect of setting up a centre

for Rubanomics at SDMIMD will be dealt separately.

SDMIMD also has a stake in this as their students go

through Socially Relevant Project (SRP) and Summer

Internship Project (SIP) as a part of their fulfilment of the

requirements of Post Graduate Diploma in Management

(PGDM).  Thus, this Applied Research on “Rubanomics”

is relevant and in tune with mission of SDMIMD.



Rubanomics

4

Hence, this Applied Research on Rubanomics was taken

up by four students of SDMIMD as a part of SIP 2013

under the guidance of the author.  This book is a

documentation of the work carried out, methodology,

learnings and suggestions for future research in the field.

The theoretical aspects associated with economics,

causes for migration from rural to urban areas were

background materials necessary to understand the issue

in a comprehensive way and have been elaborated in

Chapter 2, “Understanding Rubanomics”.

What is Applied Research?

There were healthy discussion with our Director as to

what constitutes Applied Research and what may not be

in its ambit.  So, what is “Applied Research” and how is

it different from “Pure Research”? According to the

researcher Ranjit Kumar1, pure research involves

developing and testing theories that are intellectually

challenging to the researcher but may not have practical

application at the present time or in the future.  Most of

the research in social sciences and the management

studies are applied.  In other words, the research

techniques, procedures and methods that form the body

of research methodology are applied to the collection

of information about various aspects of a situation, issue

or phenomenon so that the information gathered can

be used in other ways – such as arriving at a formula,

administration, and enhancement of understanding of a

phenomenon.

What is the “Phenomenon” that engaged the author’s

mind? The author has always been fascinated with the

idea of rural development and had read books such as

“Why the Village Movement”2 by Prof J C Kumarappa, a

Gandhian economist.  Government has invested a lot on

rural development but why is that the young people are

deserting the villages and the villages are turning to old

age homes?

The author had always wanted to work on ways

of addressing this problem and when speaking to

Mr Madan Padaki, the head of HHH, the idea of

Rubanomics, as a way of addressing the problems of

Rubans (RUral youths with urBAN aspiration), slowly

began to take roots.

The applied project undertaken by the author thus had

interest in migration from rural to urban areas, ways of

mitigating migration and assessing aspirations of

Rubans which would cause such a migration, training

them to be employable and effectiveness of such

training by institutes such as HHH.  If the rural youth had

a choice to improve their lives in the villages, many would

have stayed back in the rural areas (Nanyong

Technological University, 2012).

Since HHH had pioneered the idea of Rubanomics, the

applied research was also concerned with concepts of

thought leadership and ways of retaining thought

leadership in the areas such as Rubanomics.

In an attempt at creating and disseminating knowledge

in Rubanomics, research centres named as “Institutes

of Rubanomics” were thought of and hence ideating

about Institutes of Rubanomics was also a part of the

Applied Research.

Introduction to Rubanomics

Aspirations of rural India has changed dramatically

as seen in the Opening Case.  People in rural

India, especially the youth, are no more satisfied with

mere traditional jobs and a sedate life.   They want better

paying jobs, want a vehicle to commute and enjoy good

things of life. India is considered predominantly rural.

As per the Census 2011, 68.84% of Indian lived in rural

areas.  For the purpose of definition, all areas not

categorised as urban areas are considered as rural and

an urban unit (or town) is defined as place that satisfied

the following criteria (Chandramouli, 2011):

• A minimum population of 5,000,

• At least 75% of the male main workers engaged in

non-agricultural pursuits; and,

• A density of population of at least 400 per square

kilometre.

But, all these concepts are set to change.  According to

Credit Suisse Report 2012, titled “The Great

Indian Equalisation”, rural is not necessarily agricultural.

Contribution of rural agriculture to rural Gross Domestic

Product (GDP) which was about 50% a decade back has

been reduced to only one fourth now (Mishra & Shankar,

2012). (It is an established fact that as countries develop

the contribution of agriculture to the GDP reduces as a

percentage of the total).  Additionally, 53% of the Fast
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Moving Consumer Goods (FMCG) sales come from rural

India (Adlakha, 2013).

What is Rubanomics?

“Rubanomics” is a construct to understand the

economics as applied to “Rural-Urban” (and thus the

term “Rubans”) and define newer business models for

their economic prosperity (Padaki, 2013). A Ruban is a

youth living in a village but with the aspiration of an

urban youth.  While the improved connectivity in terms

of television, mobile, internet has raised the aspiration

of the youth, there has not been increase in their income

to meet the aspiration.  In this juncture, it is beneficial to

understand demand “as aspiration for products backed

by capacity to pay”.  So, Rubanomics is the study of

economics as if people mattered and exploring ways of

improving the skills and employability so that the Rubans

enter into the consumption mode.

There are two ways of meeting the goal: one is the present

situation of the Rubans migrating to the cities in search

of opportunities.  The massive migration of the rural

youth that we see these days is due to the growing

aspiration which is not finding an expression in the rural

areas due to the lack of opportunities.  The massive

migration of rural youth to cities causes undue pressures

on the infrastructure of the cities and most cities are

breaking at their seams.  If the rural youth had a choice

to improve their lives in the villages, many would have

stayed back in the rural areas (Nanyong Technological

University, 2012).

The second and more pragmatic approach would be to

provide opportunities in the rural areas and developing

facilities in the rural and semi-urban areas.  The second

approach is the approach of Rubanomics.

Traditionally, the economic activity involved movement

of raw materials from the villages to the city and

movement of produced goods from the cities to the

villages.  With the proposed model, some of the products

will be produced in the rural areas itself and the other

such as tractors etc. will be centralised.  Thus, this model

will be a win-win situation to both corporates and the

Rubans.  C K Prahlad in his celebrated book, “Fortune

at the Bottom of the Pyramid”, talks of democratising

commerce wherein every person is a consumer, a

producer and an entrepreneur (Prahlad, 2012).

Rubanomics therefore, is about business models for the

economic prosperity of the Rubans wherein Ruban is

both an entrepreneur and a consumer.  This has the

advantage of retaining their roots and the flow of

economic activity will be two way instead of the traditional

one-way movement.

Objectives of the Applied Research

The applied research, amongst other objectives, sought

to study the following:

1. Understanding and operationalize the concept of

“Rubanomics”

2. Assess the aspiration and success stories of the rural

entrepreneurs

3. Establish skill gaps in the rural entrepreneurs and

create models for talent transformation and

employment creation

4. Research on social media platforms such as

Facebook, Twitter, Linked-in to find out their suitability

to act as platforms for networking for HHH’s initiative

as a thought leader

5. To identify business models to operationalise the

concept of Rubanomics

6. To identify areas of future research in the nascent

field of Rubanomics

Methodology of the study

The Applied Research was a short-term exploratory

study in nature leading to a framework for a more

exhaustive study.  The exploratory project consisted of

field work, analysis of data, which were qualitative in

nature, analysis of information collected through video

graphed interviews and preparation of report.  The

other component was to ask the respondents to draw

sketches depicting their aspiration. The details of the

same and the legitimacy of use of such methods have

been discussed subsequently.

The theoretical aspects which are the necessary

background materials were also studied to get a

comprehensive view of the problem and offer solution

to the problem.  Thus, theoretical aspects associated

with rural and urban economics, causes for migration3

from rural to urban areas, akin to literature survey, were

also studied.
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The work was taken up by the interns between 5 April

and 31 May 2013, period of Summer Internship Project

(SIP), and comprised of four projects as follows:

1. Project 1: Citizen Journalist (A heavy video content

generation project)

a. Interns assigned: Sandip Chakraborty and Achita

Khare

b. Interview entrepreneurs from rural areas about their

journey, success, challenges, aspirations. Create

videos from it.

c. Interview HHH trainers & their experiences. Create

videos from it

d. Create video case studies by interviewing HHH

trainees, their experience, aspirations

e. Interview SDM faculty/ students on their views

regarding the emergence of rural India

f. Arrange for Rural Jatre- speaking session from local

folks, discussions, Trainer for a day session. Create

videos from it.

2. Project 2: Social Media Engagement Roadmap for

HHH

a. Interns assigned: Sandip and Achita Khare

b. Research what other social enterprises like HHH are

doing on social media platforms- Facebook, Twitter,

LinkedIn, Slideshare, Google+, any other relevant

platform

c. Identify themes, topics, discussions going on social

media around the four drivers – information

technology access, rural talent, rural entrepreneurship

spirit, rural aspirations

d. Build a comprehensive list of forums HHH needs to

be a part of & how HHH can engage the key

stakeholders of the ecosystem

e. Build a list of names (corporate, academia, influencers,

thought leaders) on social media who HHH needs to

engage with from Rubanomics perspective

3. Project 3: Develop thought leadership content

engine for HHH

a. Interns assigned: Rheetam Mitra and Nancy Sharma

b. Identify themes & topics aligned to Rubanomics that

HHH needs to develop blogs/articles

c. Contribute 3 blogs per week on topics aligned with

drivers of Rubanomics

d. Compile data points through secondary sources &

HHH content repository that can act as feeder for

HHH content

e. Identify media stories aligned to emergence of rural

India & build a content pipeline of stories that HHH

can pitch

f. Secondary research on recent developments.

Government Support, topics aligned to blueprint etc.

g.  Research & Propose new models/frameworks to

target Ruban markets

4. Project 4: Establish Institute of Rubanomics Mysore

chapter

a. This component of establishing the Centre for

Rubanomics at SDMIMD, Mysore will be taken up

separately on review of the success of the projects 1,

2 and 3.

Organisation of the book

This book is broadly organised into four chapters

including the introduction to Applied Research in

Rubanomics in this Chapter 1.  Theoretical aspects of

Rubanomics are explained in Chapter 2.  An

understanding of aspirations of the Rubans, based on

field study is presented in Chapter 3.  Chapter 4 presents

the summary of findings from this applied research and

pictures the way ahead for the study for Rubanomics

and identifies scope for further research.

End Notes

1. See “Research Methodology – a step-by-step guide

for beginners” by Ranjit Kumar, Sage South Asia

Edition, 3rd edition

2. A rare copy of the book “Why the Village Movement”

by J C Kumarappa was gifted to the author by his

brother Sri Vishwanath who had worked for Khadi

and Village Industries Board.

3. Ministry of Rural Development, Government of India,

gives a wealth of information about reasons for

migration, percentage of income from non-agricultural

income and other parameters.  According to National

Sample Survey (NSS) 64th Round, Report No 533:

Migration in India: July 2007-June 2008, the major

reason for migration from rural areas to urban is

“employment related reasons” (60.9%).  See http://

www.rural.nic.in/sites/IDFC.asp for details.  Any

study at addressing the problems of rural areas needs

to investigate into reasons for migration.




